
 

Australia Day Sickies View this email in your browser  

 

  

 

POST AUSTRALIA DAY 

“SICKIE” 

“Chucking a sickie” might be accepted Australian 

slang, but with Australia Day fast approaching 

business owners should prepare now, before 

sickies are unexpectedly chucked at them. 

Australia Day falls on a Thursday this year, and 

many workers may be tempted take the Friday off 

to nurse their heads and lock in a four-day 

weekend. 

Business owners should be talking to their workers 

now. Make your people aware that 

 Their absence will not be unnoticed 

 It has the potential to damage the worker’s 

reputation 

 The impact on your business will be 

significant 

Business owners should be frank and flexible with 

their workers. There are a number of alternatives 

that can be offered to your workforce. A worker 

planning to take annual leave on the Friday is just 

one option. You are aware of the workers intent 

and can plan for that absence. 

 

 The best option is to have a solid leave policy in 

place. The policy should be clear that your 

workforce must provide a doctor’s certificate if the 
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sick period is more than two days, or if it falls on 

either side of a weekend. I can help you draft a 

sound Leave Policy. 

  

Naturally a policy won’t prevent the behaviour of 

those workers that will still take the day off but it 

certainly puts business owners in the box seat for 

being able to soundly manage that worker’s 

behaviour. 

 

Oh…and for those workers that do turn up on 

Friday….you could consider doing something 

special for them. 

Contact Graham on 0412 089 649 or 

emailgraham@doodyandassociates.com.au 

 

 

WHY IS DOODY AND 

ASSOCIATES RECRUITMENT 

SERVICE DIFFERENT? 

In this article I want to talk about our point of 

difference when it comes to recruiting. Call me old 

fashioned but the things I’ve learnt in my career 

and now as a mature age practitioner make a lot 

sense to me. 

 

My first point is that I recruit from a HR background 

not a sales recruitment background. What’s the 

difference and why should that matter to you? As a 

HR practitioner, I care about 2 things; you as my 

client and the people that apply for the jobs in your 

business. My focus is on people and the process to 

get the best person for my clients advertised 

position. 

 

As a mature experienced practitioner, I have a 
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better understanding of what may drive people to 

apply for the jobs they do apply for and an 

understanding of vast life experiences that may 

have brought them to this point. 

 

People bring diverse backgrounds to a job role and 

just because they may not have worked in your 

industry that doesn’t mean that they do not have 

the skills or the aptitude to undertake the role. I 

take the time to understand what transferable skills 

and life experiences a person may bring to the role 

and to your business. Of course, with any job, 

there are qualifications that are required. What I’m 

talking about here is what HR Practitioners call 

“Cultural Fit”. The intangible things that people 

bring to a job from their diverse life experiences 

and cultural backgrounds and how those 

intangibles bring benefit to your business. 

 

I have worked in public and private sectors both 

here in Australia and internationally. Those 

employment experiences in recruitment and HR 

have given me valuable insights in to the best 

recruitment and selection methods from both 

sectors. 

 

When you are next looking for someone to fill a job 

vacancy consider Doody and Associates 

Workforce Management Services. 

  

 

We offer advice and 

service on 

 Complying with 

the Fair Work 

Act, 

 Understanding 

your Modern 

Award or EBA, 

 Recruiting 

employees, 

 Contracts of 

employment, 

 Employee and 

Industrial 

relations 

matters, 

 Performance 

Management, 

 Managing 

difficult 

employees, 

 Policy 

development, 

 Sourcing and 

facilitating 

Learning 

Courses, 

 Job Design, 

 Workplace 

Investigations. 

 

 



 

 

We can now be found in the 

ICHOOSESA Business directory. We 

are a SA Business supporting 

business in SA 

 

https://www.ichoosesa.com.au/business-

directory/doody-and-associates-

workforce-management-services 
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